





PROCEDURES FOR MONETIZING CONTENT DISCUSSIONS

Advertising. Takes lead in convening monetized content discussions prior to publication on
vendor sections, advertorial sections, routine ROP, zoned editions and on the Web.

Editorial. Will take the lead when convening discussions about ad/content issues prior to
publication for spot news, special enterprise projects, investigations and opinion pages.

Horizontal collaboration. Advertising, marketing and editorial representatives will jointly review
ad/content issues as needed prior to publication on: hybrid advertising/editorial projects (Memphis
Most), climate-specific news sections (food, travel, etc.), joint advertising — editorial Web projects.

Contacts. The editor and VP of sales need to know when these discussions are planned and be
plugged into projects and decisions before they are finalized the editor and VP sales will
designate, as needed, who will participate or serve as representatives in these discussions.

Impasses. Issues that cannot be resolved using the guidelines go to the publisher for resolution.

MONETIZED CONTENT CONSIDERATIONS TO BE WEIGHED:

Libel:
Good taste:
Fairness to all stakeholders:

Ethical and appropriate vs. unethical and inappropriate news/ad content mix:
Print vs. Web presentation and differences:

Credibility issues for newspaper and/or advertiser:

Conflicts of Interest (perceived or real):

Transparency to public/staff:

Ad placement, design, and deadlines:

WHO TAKES LEAD RESPONSIBILITY ON MONETIZING CONTENT

MOSTLY ADVERTISING --—---—-—joint initiatives ---------—- MOSTLY EDITORIAL
Vendor sections
Advertorial sections
Mixed advertising/editorial
Climate specific sections/lists/calendars
Zoned pages, zone features/columns
Web projects/packages
ROP pages/features/columns
Spot news/breaking news
Special new projects
Investigations
Opinion




